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Dear Friends of  SOAP, 

This Orphan Outlook is being sent in a unique format 
because we want to bring you up to date about some 
things that have changed over the last 15 years at 
SOAP. God is doing incredible things here, and we are 
so blessed to be a part of  His work! 

In 2004, SOAP was still just a vision which had not 
come into actual existence yet. The late Dr. Kyle 
Guimon and his family had come to Uganda with the 
goal of  establishing an orphanage after a church was 
established first. When the local government in Soroti 
offered to give them 18 acres of  land, the location of  
the orphanage was confirmed, and they moved to 
northeastern Uganda and Independent Baptist Church 
was started there. 

Other missionaries joined them in Soroti, and 
discussions were held and plans were made about how 
to begin the orphanage. But God had His own plan 
and suddenly sent a group of  five siblings whose 
parents had just been killed by Joseph Kony’s Lord’s 
Resistance Army, a terrorist rebel group that was 
wreaking havoc in Uganda at that time. 

By the end of  2004, several more orphans had also 
come, and the Soroti Orphan Assistance Project was 
born. Since the school year in Uganda matches the 
calendar year, 2005 was the first year of  operation for 
Independent Baptist School.  

Now 15 years later, Independent Baptist School is 
preparing to begin classes for the 2020 school year. 
Many changes have taken place since that first school 
year fifteen years ago. 

We began with 18 orphans for that first school year, 
and now we care for 44 orphans which is more than 
twice the number that we started with. 

We began with only missionary teachers in the school 
with some Ugandan translators. Due to our growth in 
numbers and also due to government regulations which 
require specific numbers of  teachers, we now have 14 
Ugandan teachers in addition to missionary teachers.  

We began with all of  the children in the first level of  
Primary school in order to give each of  them the basic 
academic foundation they needed. As the children 
completed classes and moved up to the next level of  
education, more grade levels were added which 
included more subjects and required more textbooks. 
Now Independent Baptist School offers an excellent 
education for our Primary level orphans in seven grade 
levels. When they successfully finish their Primary level 
education, SOAP pays for them to continue their 
Secondary education or learn a vocation or trade they 
can use to provide for themselves. 

We began with one building with space for about four 
classrooms. As the children progressed through school, 
we needed to construct more buildings in order to 
provide classrooms for the upper grades, a dormitory to 
house the boys and a dormitory for the girls, a gazebo 
to provide a place for meeting with visitors, additional 
latrines, and a playground. 

We began with most of  our orphans being young. As is 
obvious worldwide, as children grow they consume 
more food. The amount of  food that a young child eats 
will no longer meet the needs of  his growing body as 
he gets older. Now that our orphans include older 
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SOAP is reaching out to the orphan children of Uganda with the Gospel 
and was organized for the purpose of providing a “living tool” to evangelize 
Uganda through church planting. As one of Uganda’s greatest and most 
overlooked living resources–orphans–are transformed into servants of God, 
they  are  becoming  effective  ministers  to  their  own  people  reaching  the 
unreached masses in Uganda and beyond with the Gospel of Jesus Christ. 
For more  information  about  the  ministry  of  SOAP or how you  can  be 
involved, please use the contact information listed below.
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children as well as younger ones, we are providing 
more food for them. We want these children to be 
healthy, so we try to provide a balanced diet with the 
nutrition they need while using foods that are common 
to this area. 

These changes over the last 15 years are so very 
exciting, and it’s easy to see that God is continuing to 
use this ministry for His glory. But the fact is that each 
of  these changes also requires more finances than were 
needed 15 years ago. 

The Ugandan teachers must be paid a salary, 
sometimes provided housing, and always provided with 
two meals during the school day (break and lunch). 

More grade levels and more subjects require spending 
more money on textbooks. Paying for the older 
children to receive secondary education or vocational 
training adds to the cost of  their education, too. 

Buildings which were constructed 15 years ago require 
maintenance and improvements. They were built well, 
but termites cause damage, and the weather causes 
damage, so regularly some building project needs to be 
completed. 

Food for growing children (and for additional teachers) 
has increased the food costs for SOAP, and providing a 
varied diet costs more than serving the same thing for 
every meal. 

In 2003, the missionaries working in Soroti with what 
would soon become SOAP estimated that the cost of  

caring for an orphan would be $75 per month. Now, 
after 15 years of  providing for orphans, we have found 
that we are spending over $125 per month per child.  

All of  the missionaries who work with SOAP have their 
own individual support and freely use part of  it to help 
take care of  some of  the expenses at SOAP in addition 
to meeting their own personal and ministry needs. 

We are very grateful for our financial partners who 
faithfully give to SOAP each month. Some of  you have 
been contributing to help care of  these children for 
over 15 years now! Thank you so very much for your 
faithfulness and generosity! 

If  God puts a desire in your heart to be a part of  
providing financially for the orphan children at SOAP, 
the returns on your investment will only be known in 
eternity. Please send any donations to BIMI at the 
address at the bottom of  this page, or to give online, 
just go to their website: bimi.org and click on Giving. 

Thank you for your faithful prayers for SOAP. We 
obviously need the finances to provide for the children, 
but none of  it would be possible without the prayers. 
Thank you! 

With sincere gratitude, 

Alan Sutphen 
Project Director
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